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Our Literacy Plan will incorporate the district’s strategic plan.  The board has 
adopted this and is moving forward with implementing all steps.  The Strategic plan 
can be found on the district web page. It is the Vision that Pillager District will “have 
high academic achievement and test scores.”  This is driven through the Mission  of 
creating “an environment that provides top quality educational opportunities for all 
learners. “ 

The following is from our Strategic plan district wide. ** 

2) Increase student achievement proficiency on state and district assessments 

through data driven decisions  
A. Analyze Student Data 

B. Curriculum alignment to standards 

C. Provide instruction for all learners 

 

 All students at Pillager Elementary will be successful in reading by third grade by 
passing MCA reading tests. Teachers, special education teachers, and others will 
start to evaluate students’ needs at or before Kindergarten.  We will look at 
incoming Kindergarten students and use screening assessments to determine 
and give intervention help to students by using additional services or placing 
students in co-taught classrooms at the earliest age possible.  

  Students in K- 3rd grade are taught using McGraw-Hill Wonders reading 
program.  This program incorporates the common core standards and allows for 
differentiated teaching of on level, above and approaching levels. Teachers also 
supplement for additional Minnesota standards. Our teachers are trained and 
use Guided-reading methods.  Many of our staff are also trained in ENVoY 
teaching strategies.   

  Students are assessed using reading series assessments as well as assessments 
for placement, intervention, and problem solving.  Scores for assessment are 
determined by the Saint Croix River education district norms.  All students are 
given fall, winter and spring probes. Since our school district has few subgroups,  
we will look at disaggregated achievement results and growth data through the 
AIMS web as well as through NWEA and Minnesota OPLA and Minnesota MCA’s . 
We know from looking at data our group of free and reduced boys are the 
lowest achieving.   We will continue to look for other groups and to provide 
services to those groups. Students that are in need of interventions are then 
given RTI (intervention) services and progress monitored. Title I, co-teachers, or  
Para- professionals may provide services. Students in Tier II will receive at least 
15 extra min. 3 days a week and Tier III will receive an additional half hour 3 days 
a week. If possible more time will be given.  Students’ may move in and out of 
groups as teams (teachers, principal, school psychologist) look at data.  Students 
are also given checkouts to determine they are correctly placed within reading 



groups.  Reading checkouts must also be passed by 80%.  If these areas are not 
passed students may be brought forward to the student assistant team.  If 
problems continue and the team agrees then testing for special education may 
be considered. 

 Our school is proud to have special education teachers in the classrooms 
supporting and co-teaching with our regular education teachers.  If students 
are found to be having difficulty they may be placed in a co-teaching 
classroom in order to receive additional intervention strategies. Strategies 
may be different for each child. Areas of the testing shows students needs  
and additional help is provided for those areas.  Strategies are  from a variety 
provided in our reading curriculum, by SCRED district, by teachers, or by the 
Student assistant team.  Each intervention will by aligned to the benchmarks.  

   Parents are communicated with at fall conferences concerning the 
instruction level their student is at.  Parents are informed if students are at 
grade level, approaching grade level, or above grade level. Aims web tier 
1,II,and III levels will be explained to parents.   As students go through the 
process and are identified needing additional help, classroom teacher, 
principal or co-teachers may make a phone call or set up a meeting with 
parents as soon as possible.  Spring conferences also show parents the 
additional gains their children have made.  Report cards are sent out each 
quarter and parents are called if student’s grades are not on track. Students 
are encouraged through several programs to read at home each evening. 
Books are available based on the guided reading (Fountas &Pinnall) Lexile 
grade range, Reading A-Z, and Accelerated reader.   

 Our teachers are trained to help identify and give additional intervention 
help.  All teachers have received Guided reading instruction.  Teachers also 
have staff development available to them through NJPA, MDE, Infinitec, and 
other organizations.  All new teachers are provided training through a new 
teacher training at NJPA and at the district.  Teachers also collaborate each 
morning through PLC time.  This enables specialists and grade levels to 
regularly meet concerning reading instruction.  Teachers are instructed on 
AIMS web, as well as core curriculum and guided reading interventions.  

 Each week the student assistant team meets to look at data and to discuss 
interventions.  Every other week the Child study team meets to look at other 
areas of need.  Each morning teachers meet for PLC time as well. Data is 
collected fall , winter and spring as well as students that are progress 
monitored each week.  Each student’s interventions are planned based on the 
data.  


